MATANUSKA-SUSITNA BOROUGH

Borough Manager

350 East Dahlia Avenue ® Palmer, AK 99645
Phone (907) 861-8689 ¢ Fax (907) 861-8669
john.moosey@matsugov.us

na L -
M Qe

ST A,
Sopguct

Date: September 19, 2019

To: Mayor and Assembly Members™
From: John Moosey, Borough Manaéer
Subject: Borough Manager's Report

Monthly Activity Report
July, August 2019

Community Development Department

Forest Management:
Two temporary Personal Use Firewood Areas are flagged and open. One is along the Parks Highway north of

Talkeetna; the second is off W. Susitna Parkway near Big Lake; these sites are specific for the removal and
utilization of Spruce Bark Beetle killed trees. Additional sites will be opened as they are located and flagged.

Working with Capital Projects to open a Personal Use Firewood Area near Trunk Road to utilize timber removed
for a public easement, the work is scheduled to be complete this summer.

Continued research and GIS mapping work for potential Spruce Bark Beetle killed timber removal efforts in
collaboration with the State Forestry.

LRMD presented an updated draft Natural Resource Management (NRMU) plan to the assembly in August. The
Plan was removed from the agenda by assembly for further legal review. Community Development will bring the
plan back before assembly after this additional review.

The Land and Resource Management Division (LRMD) currently has two large timber sales available for over-
the-counter (OTC) purchase. LRMD continues to speak with entities both telephonically and in person that have
expressed interest in the timber opportunities. LRMD met with AIDEA and a private investor regarding access
to land/minerals west of the Susitna River. LRMD continues to field many inquiries regarding removal and
disposal of beetle-killed trees both on private and Borough properties.

LRMD currently has several timber salvage sales available for OTC purchase. Sizes range from about 18-35
acres. LRMD will offer additional spruce salvage parcels as time and opportunity allows. The NRM is also
working with Capital Projects staff regarding potential timber harvest opportunities from the Springfield to Trunk
Road easement.
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The Chijuk Creek Timber Sale (MSB007375) terminated February S, 2019. The LRMD will move legislation
forward to exclude the Chijuk Creek NRMU from the Borough Annual allowable Cut requirement that expired
July 19, 2019.

First came the Spruce Bark Beetle Task Force, then the spruce slash drop off points, and now the fires. Cleanup
of debris and drop off points for fire-damaged items is in place. Fire suppression damage to MSB property (not
roads or infrastructure) will be evaluated when it is safe to do field inspections within the fire activity area.

MSB Wetlands Management:
In July and August, the NRM attended and participated in discussions with Law and Planning regarding a Wetland
Mitigation Land Use Ordinance.

Land Management:

Land Acquisitions: Acquisition of property located at 501 N. Tommy Moe Drive (located near Station 61) for the
Department of Emergency Services dive rescue operations is scheduled to close August 23, 2019. New roofing
was installed during July and August and building inspection items were completed by the owner.

Land Conveyances: Trapper Creek Community Association Water Project survey was submitted to platting in
August. Legislation to convey the property at Less Than Fair Market Value is forthcoming this winter.

Land Sales: The old Parks & Recreation Maintenance Facility located at 553 E. Auklet Ave, Palmer, sold under
sealed competitive bid for cash. The property was conveyed on August 20, 2019. Price paid $242,000 (appraised
value was $232,000).

Over-the Counter Land Sale: Sale is planned for late September/early October to include properties previously
offered under sealed competitive bid. Over-the-Counter sale prices are based on current tax assessed value and
are sold on a first come-first serve basis. The borough offers in-house financing for properties over $2,000 to
qualified buyers, with terms up to 10 years plus interest.

Settlers Bay Coastal Park: Staff conducted a compliance inspection with cooperation with the Great Land Trust
for the conservation easement on the Settlers Bay Coastal Park. Borough staff took National Park Service and
DNR Division of Parks staff on an inspection of the park to solicit input on park layout and improvements. Staff
coordinated and led the development of the initial walking trail system at the park. We received a Bald Eagle
Take permit from USFWS to develop view platforms and an ADA trail loop on top of the bluff overlooking Knik
Arm in the park. Submitted an Alaska Historic Preservation Fund grant application for funding to conduct a
cultural resources survey within the park. Oversaw installation of an automatic gate and restroom at the north
parking area that was developed in July by staff.

Staff continued to assist the Jonesville Public Use Area Committee with drafting the management plan.
Staff finalized updates to the Land and Resources Management Division Policy and Procedures Manual.

Staff cleaned up five of the worst unauthorized dumpsites on borough land by hauling the trash to the landfill and
hauling the junk cars to a junkyard. Also ditched and secured the sites to prevent further dumping,.

Staff participated in a stakeholders meeting conducted by ADEC and EPA regarding additional site

characterization activities at the old Matanuska Townsite. EPA will drill monitoring wells in and around the
contaminated properties to determine the nature and extent of groundwater contamination.
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Staff continues to monitor gravel purchases from Point MacKenzie the Alsop Pits.
Three abandoned vehicles were removed from Borough Property in Wasilla and Big Lake, and additional vehicles
have been tagged and are waiting removal.

Staff drafted three cooperative management agreements with Purdue University to install three seismic
monitoring stations in Big Lake and Point MacKenzie to monitor seismic activity related to the November 2018
Earthquake.

Cleared 60+ hazard trees from the Settlers Bay Coastal Park.

Permits, Access, Agreements and Easements:
Staff adjudicated a land use permit for the Drone Racing League to make safety improvements at Jim Creek
Recreation Area.

Staff began drafting an easement for the Emil Stancec Winter Trail System in Willow. This easement has been
on hold pending resolution of a six-mile long trespass. The major elements of the trespass included unauthorized
construction in wetlands and salmon bearing streams. Staff have coordinated with the trespasser, the state, CIRI,
and Army Corps of Engineers to document the efforts to correct the violations. The Kashwitna Trespass has been
alleviated and can now be made legal by dedication of a public easement. An additional easement will be
dedicated over the remainder of the trail system that is winter only, and restricted to vehicles less than 1,500 Ibs.

Asset Management:

Agriculture Advisory Board: The Agricultural Advisory Board adjourned for the summer and will reconvene on
September 18, 2019. There is one opening on the board for Seat 8, Knowledge and/or Experience in Field Crops.
Staff is working to find an applicant to fill the vacant seat.

Hatcher Pass Survey (ASLS 2002-01): All Points North, LLC, was awarded the Hatcher Pass Survey & Platting
contract. The survey involves surveying and preparing a subdivision plat of over 6,000 acres of borough and state
land within the Government Peak Unit. The preliminary plat hearing is set for the September 19, 2019, Platting
Board meeting.

Hatcher Alpine Xperience (HAX): HAX submitted an application to convert the Management Agreement to a
Less than Fair Market Value Lease (LFMV) on approximately 980 acres of borough-owned land to develop and
operate facilities for an alpine ski area in the Government Peak Recreation Area, Northern Subunit. On August
26, 2019, the Parks, Recreation and Trails Advisory Board unanimously passed Resolution No. 19-05 in support
of the LFMYV lease. The next step is the Planning Commission introduction at the October 7, 2019, meeting and
public hearing at the October 21, 2019, meeting.

FNBA Escrow and other accounts receivable: Monthly monitoring of 20 escrow accounts at FNBA. All accounts
are current with no delinquencies.

Alaska Division of Lands (ADL) Leases: Staff continues to monitor 14 ADL leases for annual payments and bi-
annual tax payments. The Land and Resource Management Division (L&RM) is now invoicing and processing
all the annual payments for the leases. All accounts are current with no delinquencies.

Emergency (EMS) Leases: Staff continues to assist EMS with its leases on private land. The Bald Mountain
Telecom remote site lease is under contract for a 5-year period. EMS is installing telecom equipment and a hut
on InSite Towers, LLC. lease site on borough-owned land (mile 103 Parks Highway), and staff is working with
DNR Leasing for a remote telecom site on Montana Mountain.
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Tax Foreclosure

Tax and Local Improvement District (LID) Foreclosure Competitive Sale TS38: The competitive sale is
moving along with 33 of the initial 34 parcels. Parcels were posted the week of August 26™. One parcel has been
repurchased by the former record owner since the beginning of the year. These parcels can still be repurchased
by the former record owner until sold by the borough.

Tax and LID Foreclosure Competitive Sale: will be open September 27, 2019 at 8 am - October 25, 2019 at 12
noon. The sale will be held on October 26, 2019 at 9:00 a.m. Bidders can pick-up a free bid packet in the Land
& Resource Management office during regular business hours ($5.00 for a mailed copy) or print an electronic
copy from the Borough website www.matsugov.us; select “Property & Maps” under “Land Management” select
“Land Sales” scroll down and select TS39 Tax & LID Foreclosure Sale. The Land & Resource Management
Division sale office is open weekdays, September 27, 2019, at 8:00 a.m. to 5 p.m. until October 25, 2019, at 12
noon for potential bidders to review parcel information. All bidders must meet eligibility requirements and be
present or represented at the sale on October 26, 2019 and closing on October 30, 2019.

Sealed Bids accepted in the Land & Resource Management office during regular business hours September 27,
2019 until October 21, 2019, at 2 p.m. OUTCRY BID CARD purchases accepted in the Land & Resource
Management office during regular business hours September 27, 2019 until October 25, 2019, at 12 noon.

The Borough GIS department created a Land Sale Viewer on the Borough website that is linked to the Tax & LID
Foreclosure Sale brochure. The viewer offers bidders the ability to view parcels with hill shade and aerial overlay,
and a link to assessment details. The Viewer also provides up-to-date map information with regard to location,
access, and whether parcels have been withdrawn.

Clerk's Deed Parcels: 2012 Tax/ 2013 LID Clerk's Deed parcels — none of the parcels was repurchased by the
former record owner in the month of July or August. 2013 Tax/ 2014 LID Clerk's Deed parcels — none of the
parcels was repurchased by the former record owner in the month of July or August. 2014 Tax/ 2015LID Clerk’s
Deed parcels — none of the parcels were repurchased by the former record owners in the months of July or August.

Abandoned/Hazardous/Junk & Trash Clerk's Deed Parcels: Land & Resource Management has received a
few complaints about junk & trash on clerk’s deed properties this summer. Staff is working with Code Compliance
to assess the situations.

Trails/GIS

Community Development purchased a trail easement from a private land owner for a segment of the Ridge Trail
System in Talkeetna to be used as part of the motorized bypass trail that will be put out for bid this fall.

Parks/Recreation

The new online reservation system went live on July 1st. Staff is reporting that our patrons have been largely
favorable in their response to the new system. We are also handling much less cash, which is a time savings and
provides for more accurate accounting of funds.

The Parks Recreation and Trails Advisory Board met and discussed the process the borough uses to
nominate/approve, survey and catalog trails in the valley. The Board also discussed the request by the City of
Palmer to remove an unspecified number of trees at the Matanuska River Park Campground. Staff has concerns.
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The manager is preparing a grant to the Trails and Parks Foundation to replace the damaged dock/viewing
platform at Fish Creek/Jay Nolfi Park. In addition to the dock, pathways, riverbank stabilization and viewing
area for the band stage are planned.

Mat Su Trails: July and August were very hot, dry, smoky, and dusty months for the Trail Crew; however, a lot
was accomplished, despite the less than ideal working conditions.

Much of the work took place at the new Settlers Bay Coastal Park with assistance from Land Management Staff.
When not battling clouds of horse flies, the Crew was able to finish cutting and graveling the .6 mile west
perimeter trail that connects the north and west parking lots. This trail still needs to be compacted, but it will
need to wait until more rain falls to ensure proper compaction. An interior connector trail was roughed in, as was
part of the east perimeter trail.

The Trail Crew moved its operation to the Matanuska River Park to continue building the Bond funded Matanuska
River Trail that was started last season. This trail is being built to American with Disabilities Act standards set
by the US Forest Service and is a five foot wide crushed gravel pathway. This season the Crew was able to
connect the trail into the campground and the end goal next year is to bring the trail to Eagle Street in Palmer near
the beginning of the Railroad trail to Moose Creek.

Mat Su Parks: In July, five CXT restrooms were installed at Settlers Bay Coastal Park, Government Peak
Recreation Area, Jim Creek RV Campground, West Butte Trailhead, and Hatcher Pass Alpine Ski Area.

Mat River Park Campground is doing well. With the fires around us, we saw an increase in campers that were
displaced by the fires near Talkeetna and south on the Kenai Peninsula. This, combined with the State Fair, has
increased campground usage.

Parks Northern Region: The month of July and August was our peak tourist season in the Northern parks. With
the dry weather, we spent extra time watering the flowers and trees that we have here. Later in the month, we
had rain and some cooler weather, which helped the outdoor plants.

With the hot weather, the river came up and we put up some temporary barriers to help deter people from falling
in the river. It took daily maintenance to keep it up as people took the fencing down nightly.

Mat-Su Pools: The Wasilla pool was closed from August 12 through the 18th due to flooding in the pump room.
Additional preventative measures are now in place and there is a sensor alert in the case of high water. During
the closure, Orion construction took the time to seal existing leaks from the hot tub.

We had taken the month off for lessons due to the schedule change with the start of high school swimming and
diving as well as the new school year. We did hold certification classes in lifeguarding and water safety
instruction.

Brett Memorial Ice Arena: As many places around Alaska reached record hot temperatures in July and August,
the ice arena continued to stay nice and cold. Our newly renovated refrigeration system was up to the task of
keeping the ice sheet frozen throughout the heat wave.

Ice Arena Operation Assistants, Kerry Marcott and Adam Madson, worked diligently to make sure the building
and our Zamboni ice resurfacer are ready to take on the long season ahead.

Ice Arena Manager, Chris Sturgis, collaborated with Skating Program Director, Kaitlyn Randall, to finalize
scheduling for the Learn to Skate classes and other ice arena programs.

The ice arena received some much-appreciated help from the Parks and Outdoor Recreation staff in August.
Recreation Specialist, Warren Templin, organized his staff to transport the ice arena’s Genie man-lift to and from
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the Operations and Maintenance shop for an annual inspection. Outdoor Recreation Trails Specialist, Alan
McClain, and staff came to the ice arena to remove several dead spruce trees that were near the building and
public walkways.

Libraries: July and August are busy months of fun summer programming. The Community Concert Series
hosted McKain Lakey, from Arkansas. Highlights for kids Summer Programs in July included miniature golf,
miniature donkeys, a dance party, puppets, and visits to glaciers, museums and Hatcher Pass.

In late August, the Willow Library turned into the Incident Command Center for the fires burning in the area.
While the library is still open, the Community Center is being used by those fighting the fire. Most of the libraries
have slowed their kid’s activities as schools started over the last few weeks. However, the After School Programs
will begin again soon.

Capital Projects Department

Project Management Division

Central FSA Fire Station/Training Complex 6-2 ($13M): This project includes a combined fire station, training
center, and warehouse totaling approximately 40,000 square feet and is being constructed at the existing 6-2
location on Knik Goose Bay Road. Project delivery is through a Construction Manager/General Contract
(CM/GC) with F-E Contracting. Construction started spring 2018 and is now substantially complete. The adjacent
station will be aesthetically upgraded to match and will be complete by September. Open house is scheduled for
Sept. 7th.

Susitna Valley High School Siding Replacement: This project replaced the siding on the exterior of the school.
Construction was completed in time for school start.

Knik Elementary and Goose Bay Elementary Schools Access Control: Various fencing, gates, and pedestrian
entrances were constructed across the entire two-school campus creating a control barrier between parking areas
and playground/field areas to mitigate vandalism issues.

Station 6-1 Improvements and Addition: A contract was awarded to Wolf Architecture to provide architectural
and engineering services for improving station layout and operations to include new apparatus bays for Fire and
EMS. This project is approaching schematic design.

Station 3-2 Communication Tower: A communication tower will be installed at Station 3-2 to support emergency
responder radio communication and will provide opportunities for future upgrades. The tower will arrive in
September.

Fireweed Building Roof Replacement: This project replaces the deteriorated existing roof system. It
significantly increases the insulation R Value. This project was awarded to Anchorage Roofing, construction
started May 2019 and was substantially completed in July 2019.

Safety Lighting Improvements at MSB Parks and Recreation Maintenance Shop: A contract is in place to
provide new site lighting in the enclosed yard and parking areas adjacent to the new maintenance shop. This
work is currently being constructed with new light pole bases already installed. Work will continue and is
expected to be complete in September.

Iditarod Elementary 1% for the Arts: MSB has received proposals from Alaskan artists to provide artwork for
Iditarod Elementary School with proposals currently under review.
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