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MEMORANDUM

Date: December 7, 2007

To: Matanuska-Susitna Borough Assembly
From: John Duffy, Borough Manager y
Subject: Port MacKenzie Rail Extension

Attached for your information is a detailed description of the matrix, which was presented to you
at the Assembly meeting on Nov. 20, 2007. '

This matrix provides the technical engineering and environmental measurable data for each
alternative.

The attached information includes a detailed discussion of the criteria evaluation, the strengths &
weaknesses of each alternative, and the final matrix evaluation spreadsheet. This spreadsheet
provides numerical justification and is the backup document for the (+), (0), (-) matrix.

At the special meeting on Dec. 11, 2007, the project team will be available to answer questions
about the project.

Thank you.

JD:ds



